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  Board of Commissioners    
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                        Telephone: (630)837-2468 or info@hpparks.org    

      
  

 
PARK BOARD MEETING AGENDA 

 
BOARD OF COMMISSIONERS PARK BOARD MEETING AGENDA, COMMUNITY CENTER BOARD ROOM,  

1919 WALNUT AVE, HANOVER PARK, IL, 60133. THURSDAY, AUGUST 28, 2025, 7:00 P.M. 
 

  NOTICE IS HEREBY GIVEN that Section 7(e) of the Open Meetings Act (the “Act”), which provided that open or closed meetings of a public body, 
including its committees thereof, may be conducted by audio or video conference without physical presence of a quorum of its members, is no 
longer be in effect as of May 11, 2023 because Governor Pritzker’s disaster declaration related to the COVID 19 pandemic expired on that date. 
Therefore, Hanover Park Park District Ordinance No. 19-20-08, “AN ORDINANCE ADOPTING SPECIAL RULES AND PROCEDURES FOR ELECTRONIC 
ATTENDANCE AT  
MEETINGS DURING THE COVID-19 PANDEMIC PURSUANT TO GOVERNOR PRITZKER’S EXECUTIVE ORDER NO. 2020-07” is no longer applicable. 
Accordingly, the physical quorum of the Board of Park Commissioners of the Hanover Park Park District (the “Park Board”) and of each of its 
committees, must be physically present for a member or members of the Park Board, or committee, to attend such meeting electronically, and 
then only in accordance with Hanover Park Park District Ordinance No. 16-17-07, “AN ORDINANCE DEFINING MEETING AND ADOPTING 
PROCEDURES FOR ELECTRONIC ATTENDANCE AT MEETINGS” adopted November 28, 2016. Nevertheless, as an accommodation to the press and 
public, and because of the limited size of the Board Room in the Hanover Park Park District Community Center, 1919 Walnut Avenue, Hanover Park, 
Illinois, 60133, the Park Board will continue to conduct its meetings in person and electronically. Accordingly, members of the public are encouraged 
to consider attending the Park Board meeting remotely by utilizing the Zoom conference application either by calling the following telephone 
conference number 312-626-6799, or by utilizing the Join Zoom Meeting link, 
https://us02web.zoom.us/j/8839338904?pwd=VkMzQndGT1RlZytYbjZpMC9Rd2lSQT09 and in either case to participate you must utilize the 
following Meeting ID: 883 933 8904 & Meeting Passcode 430079. A link to said Zoom Meeting will also be available on the Hanover Park Park 
District web site www.hpparks.org by clicking on the link for the Park Board Meeting at the regularly scheduled date and time of said meeting.  

 

1. CALL MEETING TO ORDER   
   

2. ROLL CALL 
 
3. MATTERS FROM THE PUBLIC   

4.  APPROVAL OF THE AGENDA AS PRESENTED 
  

5.  COMMITTEE REPORTS 
A. FINANCE & MAINTENANCE 

B. RECREATION & CENTRE COURT ATHLETIC CLUB 
 



6.  APPROVAL OF THE CONSENT AGENDA - All items listed with an asterisk (*) 
are considered to be routine and will be enacted by one motion. There will 
be no separate discussion of these items unless a Board member so requests, 
in which event it will be removed from the items to be approved by consent 
and will be considered and voted upon at the point where it appears in the 
general order of business on the agenda. ITEMS TO BE ADDED TO OR 
REMOVED FROM THE CONSENT AGENDA APPROVAL OF ALL MATTERS ON 
CONSENT AGENDA AS AMENDED [NOTE: The President must read the full 
title of each item to be approved by consent as designated by an asterisk (*) 
(except for those items removed), and include those items added by a prior 
motion by Consent Agenda amendment] 

 

7. APPROVAL OF MEETING MINUTES 

A. 6-30-25 Regular Board Meeting Minutes* 
B. 8-14-25 Finanance & Maintenance Committee Minutes* 
C. 8-14-25 Recreation & CCAC Committee Minutes* 
D. 7-31-25 Regular Board Meeting Minutes* 
 

8. LEGISLATIVE UPDATES 

9. OLD BUSINESS 

A. MOTION TO APPROVE - Statement of Cash Receipts & Disbursements 
(May 1, 2024, through July 31, 2025) 

B. MOTION TO APPROVE - Treasurer’s Report for the month ending July 
31, 2025* 

C. MOTION TO APPROVE -Warrant #25-26-04 covering check numbers 
83542-83605 from the Payroll Checking account in the amount of 
$268,055.72 and check numbers 68106-68192 and EFT check numbers 
1226-1300 from the General Corporate Checking account in the 
amount of $214,422.09 for a Grand Total Warrant of $482,477.81* 

 
10. NEW BUSINESS 

A. MOTION TO APPROVE RESOLUTION 25-26-02 – West Harbor Repaving 
Bid and Agreement with Schroeder Asphalt Inc. 

B. REVIEW – Q1 Agency Report 
 



11. CORRESPONDENCE 

12. FUTURE EVENTS 

A. AGENCY BUSINESS 

• Finance & Maintenance Committee – September 11, 2025 – 6:00 
p.m. 

• Recreation & Centre Court Athletic Club Committee – September 
11, 2025 - 7:00 p.m. 

• Park Board Meeting – September 25, 2025 - 7:00 p.m. 

B. COMMUNITY EVENTS 

• Fall Fun Fest – September 6, 2025 – 2pm – Community Park 
• S’mores & More Community Bonfire – September 20, 2025 – 6-8:00 

p.m. – Community Park 
 
13. ADJOURNMENT OF PARK BOARD MEETING 

 



HANOVER PARK PARK DISTRICT 
1919 WALNUT AVENUE 

HANOVER PARK, ILLINOIS 60133 
 

BOARD OF COMMISSIONERS REGULAR MEETING 
MONDAY, JUNE 30, 2025 

 
MINUTES 
7:01 P.M. 

 
CALL TO ORDER 
The Regular Board Meeting of Park Commissioners was called to order on Monday, June 30, 2025, by Vice 
President Aguilar at 7:13pm.     
  
 
ROLL CALL 
Upon the roll being called, the following answered: 
 
Commissioners Present:  3 Fuentez, Parlanti, Elkins 

  
 
Commissioners Absent:  2 Khan, Aguilar 
 
Staff Present:   2 Executive Director Bessette,  

Deputy Director Emig 
 
Staff Absent:   0 None 
 
Guests Present: 0  
 
 
 ADJOURN TO PUBLIC HEARING FOR BUDGET AND APPROPRIATION   ORDINANCE #25-26-01  
A motion was made by President Elkins and seconded by Commissioner Fuentez. 
 
With no further discussion and upon the roll being called, the following answered: 
 
Ayes:  3 Fuentez, Parlanti, Elkins 
Nays:  0 None  
Abstain:  0 None 
Motion carried. 
 
A motion was made by President Elkins and seconded by Commissioner Aguilar to adjourn to public meeting 
 
With no further discussion and upon the roll being called, the following answered: 
 
Ayes:  4 Fuentez, Parlanti, Elkins, Aguilar 
Nays:  0 None  



Abstain:  0 None 
Motion carried. 
 
ADJOURN TO EXECUTIVE SESSION PURSUINT TO 2(c)11 IMMINENT LITIGATION  
A motion was made by President Elkins and seconded by Vice President Khan 
 
With no further discussion and upon the roll being called, the following answered: 
 
Ayes:  5 Fuentez, Parlanti, Elkins, Khan, Aguilar 
Nays:  0 None  
Abstain:  0 None 
Motion carried. 
 
A motion was made by Commissioner Aguilar and seconded by Commissioner Parlanti to adjourn to public 
meeting at 7:25pm. 
 
With no further discussion and upon the roll being called, the following answered: 
 
Ayes:  5 Fuentez, Parlanti, Elkins, Aguilar, Khan 
Nays:  0 None  
Abstain:  0 None 
Motion carried. 
 
 
APPROVAL THE AGENDA AS PRESENTED 
A motion was made by Commissioner Fuentez and seconded by Commissioner Aguilar to approve of the 
agenda, as presented. 
 
With no further discussion and upon the roll being called, the following answered: 
 
Ayes:  5 Fuentez, Khan, Parlanti, Aguilar, Elkins 
Nays:  0 None  
Abstain:  0 None 
Motion carried. 
 
 
MATTERS FROM THE PUBLIC 
Shawqi Mustafa spoke for his allotted 4 minutes regarding a myriad of false accusations ending with the 
statement “from the river to the sea” at which time President Elkins ended his time. 
 
 
CONSENT AGENDA 
A motion was made by Commissioner Aguilar and seconded by Commissioner Fuentez to approve the 
Consent agenda, representing items 7A, 7B, 7C, 7D, 9A, 9B, 9C 
 
With no further discussion and upon the roll being called, the following answered: 



 
Ayes:  5 Fuentez, Khan, Parlanti, Aguilar, Elkins 
Nays:  0 None  
Abstain:  0 None 
Motion carried. 
 
NEW BUSINESS 
 
MOTION TO APPROVE – Ordinance #25-26-01 Fiscal Year 2025-2026 Budget and Appropriation 
Ordinance  
A motion was made by President Elkins and seconded by Commissioner Fuentez to approve item 10A 
 
Deputy Director Emig provided a brief overview of the ordinance in question. 
 
With no further discussion and upon the roll being called, the following answered: 
 
Ayes:  5 Fuentez, Khan, Parlanti, Aguilar, Elkins 
Nays:  0 None  
Abstain:  0 None 
Motion carried. 
 
MOTION TO APPROVE – Ordinance #25-26-02 An Ordinance Annexing Certain Properties to the 
Hanover Park Park District  
A motion was made by President Elkins and seconded by Commissioner Parlanti to approve item 10B 
 
Executive Director Bessette provided a brief overview of the ordinance in question. 
 
With no further discussion and upon the roll being called, the following answered: 
 
Ayes:  5 Fuentez, Khan, Parlanti, Aguilar, Elkins 
Nays:  0 None  
Abstain:  0 None 
Motion carried. 
 
MOTION TO APPROVE – Ordinance #25-26-03 An Ordinance Annexing Certain Properties to the 
Hanover Park Park District 
A motion was made by President Elkins and seconded by Commissioner Parlanti to approve item 10C 
 
Executive Director Bessette provided a brief overview of the ordinance in question. 
 
With no further discussion and upon the roll being called, the following answered: 
 
Ayes:  5 Fuentez, Khan, Parlanti, Aguilar, Elkins 
Nays:  0 None  
Abstain:  0 None 
Motion carried. 



 
PRESENTATION OF THE FY24-25 POPULAR ANNUAL FINANCIAL REPORT 
 
ADJOURN TO EXECUTIVE SESSION PURSUINT TO 2(c)1 PERSONNEL 
A motion was made by Commissioner Khan and seconded by Commissioner Parlanti 
 
With no further discussion and upon the roll being called, the following answered: 
 
Ayes:  5 Fuentez, Parlanti, Elkins, Khan, Aguilar 
Nays:  0 None  
Abstain:  0 None 
Motion carried. 
 
A motion was made by President Elkins and seconded by Commissioner Aguilar to adjourn to public meeting 
at 10:01pm. 
 
With no further discussion and upon the roll being called, the following answered: 
 
Ayes:  5 Fuentez, Parlanti, Elkins, Aguilar, Khan 
Nays:  0 None  
Abstain:  0 None 
Motion carried. 
 
MOTION TO APPROVE – Renewal of Executive Director Contract 
A motion was made by President Elkins and seconded by Commissioner Fuentez to approve of the agenda, 
as presented. 
 
With no further discussion and upon the roll being called, the following answered: 
 
Ayes:  5 Fuentez, Khan, Parlanti, Aguilar, Elkins 
Nays:  0 None  
Abstain:  0 None 
Motion carried. 
 
 
ADJOURNMENT OF THE REGULAR MEETING 
A motion was made by President Elkins and seconded by Treasurer Aguilar to adjourn the June 30, 2025, 
Regular Board Meeting at 10:03 pm, as presented. 
 
With no further discussion and upon the roll being called, the following answered: 
 
Ayes:  5 Commissioners Fuentez, Khan, Parlanti, Aguilar, and President Elkins 
Nays:  0 None  
Abstain:  0 None 
Motion carried. 
 
 



Respectfully submitted, 
 
 
 
Steve Bessette 
Board Secretary 
 



HANOVER PARK PARK DISTRICT 
1919 WALNUT AVENUE 

HANOVER PARK, ILLINOIS 60133 
 

FINANCE AND MAINTENANCE COMMITTEE MEETING 
COMMUNITY CENTER BOARDROOM 

THURSDAY, AUGUST 14, 2025 
 

MINUTES 
6:00 P.M. 

 
CALL TO ORDER 
The Finance and Maintenance Committee Meeting of Park Commissioners was called to order on Thursday, August 
14, 2025 by Co-Chair Fuentez at 6:04pm. 
 
Upon the roll being called, the following answered: 
 
ROLL CALL 
Commissioners Present:  1 Commissioner(s), Fuentez 
 
Commissioners Absent:  1 Aguilar 
 
Staff Present:   3 Executive Director Bessette,       

Business Services Manager Emig, Parks and Planning Superintendent 
Junger,   

  
 
Staff Absent:   0 None 
 
Guests Present: 0 None 
      
 
 
OLD BUSINESS 
 
Committee move to recommend items 3A, 3B, 3C from the Finance & Maintenance Committee agenda to be brought 
to the full board for review on June 26th 2025. 
 
NEW BUSINESS 
 
Committee moved to recommend item(s) 4B  from the Finance & Maintenance Committee agenda to be brought to the 
full board for review and approval on August 28th 2025.  
 
 
ADJOURNMENT OF COMMITTEE MEEEING  
A motion was made by President Elkins and seconded by all to adjourn from the 8/14/25 Finance and Maintenance 
Committee Meeting at 7:03 pm. 
 
With no further discussion and upon the roll being called, the following answered: 
 



Ayes:  5 Commissioners Fuentez & Elkins,  Parks and Planning Superintendent Junger, Deputy  
   Director Emig, Executive Director Bessette 
Nays:  0 None  
Abstain:  0 None 
Motion carried. 
 
 
Respectfully submitted, 
 
 
 
Stephen Bessette 
Board Secretary 
 
 
 



HANOVER PARK PARK DISTRICT 
1919 WALNUT AVENUE 

HANOVER PARK, ILLINOIS 60133 
 

RECREATION AND CCAC COMMITTEE MEETING 
COMMUNITY CENTER BOARDROOM 

THURSDAY, AUGUST 14, 2025 
 

MINUTES 
7:05 P.M. 

 
CALL TO ORDER 
The Recreation and CCAC Committee Meeting of Park Commissioners was called to order on Thursday, August 14, 
2025 by Commissioner Khan at 7:05pm. 
 
Upon the roll being called, the following answered: 
 
ROLL CALL 
Commissioners Present:  2 Commissioner(s) Khan, Parlanti 
 
Commissioners Absent:  0 Commissioner 
 
Staff Present:   3 Executive Director Bessette,       

Superintendent of Facilities Snodgrass, Deputy Director Emig  
 
Staff Absent:   0 None 
 
Guests Present: 0 None  
      
 
OLD BUSINESS 
 
None 
 
NEW BUSINESS 
 
None 
 
ADJOURNMENT OF THE RECREATION AND CENTER COURT ATHLETIC CLUB COMMITTEE  
A motion was made by Commissioner Khan and seconded by Commissioner Parlanti to adjourn from the 8/14/25 
Recreation and CCAC Committee Meeting at 7:35 pm. 
 
With no further discussion and upon the roll being called, the following answered: 
 
Ayes                     5 Commissioner(s), Elkins, Aguilar, Superintendent of Facilities,  

Snodgrass, Executive Director Bessette, Deputy Director Emig 
Nays:    0 None 
Abstain:                0 None 
 
Motion carried. 



 
 
Respectfully submitted, 
 
 
 
Stephen Bessette 
Board Secretary 
 



HANOVER PARK PARK DISTRICT 
1919 WALNUT AVENUE 

HANOVER PARK, ILLINOIS 60133 
 

BOARD OF COMMISSIONERS REGULAR MEETING 
THURSDAY, JULY 31, 2025 

 
MINUTES 
7:04 P.M. 

 
CALL TO ORDER 
The Regular Board Meeting of Park Commissioners was called to order on Thursday, July 31, 2025, by 
President Elkins at 7:04pm.     
  
 
ROLL CALL 
Upon the roll being called, the following answered: 
 
Commissioners Present:  3 Fuentez, Parlanti, Elkins 

  
 
Commissioners Absent:  2 Aguilar, Khan 
 
Staff Present:   2 Executive Director Bessette,  

Deputy Director Emig 
 
Staff Absent:   0 None 
 
Guests Present: 0  
 
 
APPROVAL THE AGENDA AS PRESENTED 
A motion was made by President Elkins and seconded by Commissioner Parlanti to amend the agenda, to 
include item 9C to the consent agenda. 
 
With no further discussion and upon the roll being called, the following answered: 
 
Ayes:  3 Fuentez, Parlanti, Elkins 
Nays:  0 None  
Abstain:  0 None 
Motion carried. 
 
A motion was made by President Elkins and seconded by Commissioner Parlanti to approve of the agenda, 
as presented. 
 
With no further discussion and upon the roll being called, the following answered: 
 



Ayes:  3 Fuentez, Parlanti, Elkins 
Nays:  0 None  
Abstain:  0 None 
Motion carried. 
 
 
MATTERS FROM THE PUBLIC 
None 
 
 
CONSENT AGENDA 
A motion was made by President Elkins and seconded by Commissioner Fuentez to approve the Consent 
agenda, representing items 7A, 7B, 9A, 9B, 9C 
 
With no further discussion and upon the roll being called, the following answered: 
 
Ayes:  5 Fuentez, Khan, Parlanti, Aguilar, Elkins 
Nays:  0 None  
Abstain:  0 None 
Motion carried. 
 
 
NEW BUSINESS 
 
 
MOTION TO APPROVE – Resolution #25-26-01 A RESOLUTION APPROVING OF THE OPEN SPACE 
LANDS ACQUISITION AND DEVELOPMENT (OSLAD) GRANT PROGRAM RESOLUTION OF 
AUTHORIZATION (FORM OS/DOC-3) FOR THE RANGER PARK PROJECT SUBMITTED TO THE 
ILLINOIS DEPARTMENT OF NATURAL RESOURCES (IDNR) BY THE HANOVER PARK PARK 
DISTRICT 
A motion was made by President Elkins and seconded by Commissioner Fuentez to approve item 10A 
 
Executive Director Bessette provided a brief overview of the ordinance in question. 
 
With no further discussion and upon the roll being called, the following answered: 
 
Ayes:  4 Fuentez, Khan, Parlanti, Elkins 
Nays:  0 None  
Abstain:  0 None 
Motion carried. 
 
 
AGREEMENT BETWEEN THE COUNTY OF DU PAGE AND HANOVER PARK PARK DISTRICT $335,136 
– CDCV21-04 
A motion was made by President Elkins and seconded by Commissioner Khan to approve item 10B 
 



Executive Director Bessette provided a brief overview of the ordinance in question. 
 
With no further discussion and upon the roll being called, the following answered: 
 
Ayes:  4 Fuentez, Parlanti, Elkins, Khan 
Nays:  0 None  
Abstain:  0 None 
Motion carried. 
 
 
MOTION TO APPROVE - INDEPENDENT CONTRACTOR AGREEMENT BETWEEN HANOVER PARK 
PARK DISTRICT AND ANDRE ANDRADE 
A motion was made by President Elkins and seconded by Commissioner Fuentez to approve item 10C 
 
Executive Director Bessette provided a brief overview of the ordinance in question. 
 
With no further discussion and upon the roll being called, the following answered: 
 
Ayes:  4 Fuentez, Khan, Parlanti, Elkins 
Nays:  0 None  
Abstain:  0 None 
Motion carried. 
 
ADJOURN TO EXECUTIVE SESSION PURSUINT TO 2(c)1 PERSONNEL  
A motion was made by President Elkins and seconded by Commissioner Fuentez at 7:35pm 
 
With no further discussion and upon the roll being called, the following answered:  
  
Ayes:  4 Fuentez, Parlanti, Elkins, Khan 
Nays:  0 None   
Abstain:  0 None  
Motion carried.  
  
A motion was made by President Elkins and seconded by Commissioner Khan to adjourn to public meeting 
at 8:03pm.  
  
With no further discussion and upon the roll being called, the following answered:  
  
Ayes:  4 Fuentez, Parlanti, Elkins, Khan  
Nays:  0 None   
Abstain:  0 None  
Motion carried.  
 
 
ADJOURNMENT OF THE REGULAR MEETING 
A motion was made by President Elkins and seconded by Commissioner Khan to adjourn the July 31, 2025, 
Regular Board Meeting at 8:04 pm, as presented. 



 
With no further discussion and upon the roll being called, the following answered: 
 
Ayes:  4 Fuentez, Khan, Parlanti, Elkins 
Nays:  0 None  
Abstain:  0 None 
Motion carried. 
 
 
Respectfully submitted, 
 
 
 
Steve Bessette 
Board Secretary 
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RESOLUTION 25-26-02 

A RESOLUTION APPROVING AGREEMENT BETWEEN SCHROEDER ASPHALT 
SERVICES INC. AND THE HANOVER PARK PARK DISTRICT 

 
 
 

BE IT RESOLVED by the Board of Park Commissioners of the Hanover Park 
Park District, Cook and DuPage Counties, Illinois, as follows: 
 

SECTION ONE: That the Proposal & Purchase Agreement of asphalt 
services in the amount of $207,372.00 per the agreement 
 

SECTION TWO: That the Project includes certain asphalt paving, 
earthwork and lawn restoration in portions of West Harbor Park, and all other incidental 
and collateral work necessary to properly complete the Project as indicated in the 
Contract Documents between the Hanover Park Park District and Schroeder Asphalt 
Services, Inc. (the “Agreement”), a copy which is appended hereto and expressly 
incorporated herein by this reference, is hereby approved. 
 

SECTION THREE: The President and Secretary of the Hanover Park 
Park District are authorized to sign and attest, respectively, the Agreement on behalf of 
the Park District. 
 

SECTION FOUR: SEVERABILITY. If any section, paragraph or 
provision of this Resolution shall be held to be invalid or unenforceable for any reason, 
the invalidity or unenforceability of such section, paragraph or provision shall not affect 
any of the remaining provisions of this Resolution. 

SECTION FIVE: REPEAL  OF  PRIOR  RESOLUTIONS. All  prior 
Ordinances and Resolutions in conflict or inconsistent herewith are hereby expressly 
repealed only to the extent of such conflict or inconsistency. 

SECTION SIX: EFFECTIVE DATE. This Resolution shall be in full 
force and effect upon its passage and approval. 
 
ROLL CALL VOTE: 

AYES: 

NAYS: 

ABSENT: 

PASSED: 



2  

APPROVED: 
 
 

President 
ATTEST: 
 
 
Secretary 
 
 

C E R T I F I C A T I O N 
 

I, the undersigned, do hereby certify that I am the Secretary of Hanover Park 
Park District, Cook and DuPage Counties, Illinois, and that the foregoing is a true, 
complete and exact copy of Resolution  , enacted on August 28, 2025 
and approved on August 28, 2025 as the same appears from the official records of the 
Hanover Park Park District. 
 
 

Assistant Secretary 
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Upland Design Ltd 

Chicago  312.350.4088        uplandDesign.com     815.254.0091  Plainfield  
 

 
 
July 31, 2025          Project #1381  
 
 
  
Steve Bessette 
Superintendent of Parks and Planning 
Hanover Park Park District 
1919 Walnut Avenue 
Hanover Park, IL 60133 
 
RE:  Bid Summary, West Harbor Park Trail Renovation  
 
Dear Steve, 
 
On July 17, 2025, three bid proposals were opened for the above Hanover Park Park District 
project.  A review of the bids and correction of math errors did not change the apparent low bidder.  
The lowest bidder is Schroeder Asphalt Services with a base plus alternates bid of $231,372.00. 
 

Bidder Base Bid Alternate No. 1 Alternate No. 2 Base with Alt. 
#2 

Schroeder Asphalt Services $ 217,190.00 $   24,000.00 ($     9,818.00) $ 207,372.00 
Troch McNeil Paving $ 242,154.00 $   21,097.60 ($   13,284.32) $ 228,869.68 
A. Jules Construction $ 262,720.00 $   15,000.00 ($   11,210.00) $ 273,930.00 

 
Schroeder Asphalt Services was the low bidder. Alternate 1 included updating the restoration from 
seed to sod and Alternate 2 included a deduct to save the base material. Based on discussions with 
Park District staff, the preference to accept alternate #2 does not change the low bidder. Schroeder 
Asphalt Service total bid amount would be $207,372.00 which includes an allowance of $67,500. 
The Upland has worked with Schroeder Asphalt at Buffalo Grove Park District. They have 
successfully completed similar work.  Additionally, Upland interviewed Schroeder Asphalt regarding 
the scope of work and the project’s deadline at which Schroeder indicated understanding of project 
scope and timeline. 
 
Please feel free to contact me if you have any questions. 
   
Sincerely, 
 
 
Liz Dafoe, PLA 
Principal Landscape Architect 



Fiscal Year 2025: Q1 Review
Corporate & Capital
Staffing & Policy

▪ Welcomed new Director of Racquet Sports and 
Financial Accounting Clerk.

▪ Onboarded 99 seasonal employees, boosting 
programs, operations, and local economy.

▪ Updated personnel policies and expanded internal 
staff training/resources.

Capital Projects
▪ Completed: Anne Fox Playground, Discover Park 

Playground, Cricket Pitch renovation, and van 
wraps for brand visibility.

▪ In progress: Hollywood Park and Ranger Park 
renovations.

▪ Roof referendum passed—project completion 
expected in 2026.

Community Outreach

▪ Launched the Community Hero Sponsorship 
Program to engage local businesses in supporting 
district events and initiatives

Program & Event Growth
▪ Revenue $198,135.00
▪ Enrollment = 2,141
▪ Event Participation = 600+
▪ New Programs = 14

    Digital Ad Impact: Website Traffic  
    • Impressions: 361K | Clicks: 8.15K
    • Average CPC: $0.35 | Cost: $2.85K

Interest Earned 24 vs 25 
▪ Q1 2024: $88,146.84
▪ Q1 2025: $122,954.62

Recreation Marketing

CCAC
Visits & Revenue

▪ 9- new programs
▪ 13234 visits

$88.1K

$122.9K
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